
 

 

USE MOTIVATION TO CREATE SUCCESS IN BUSINESS 
 

 
 

Would you like to be able to: 
 

Motivate all your staff and your team to 
continuously contribute to the development of 

your business? 

Motivate and inspire 100% of your staff to 
contribute by using our unique Motivational 

Action Plan? 

Enable your managers to become Motivational 
Leaders? 

Improve your business performance as a result of 
discovering how to motivate and inspired your 

work force? 

Contents of this Masterclass 
 
1. Discover the 9 motivators that drive you and 

your staff. 

2. Identify the three key components that drive 
successful businesses. 

3. Discover the four types of individuals that sit 
in any business and how to identify them. 

4. Develop the understanding of how to 
describe, measure, monitor and maximise 
motivation for individual and business 
advantage. 

5. Resolve individual and team conflict. 

 

 
Then take this opportunity to .... 
 
Take part in the 1 day Motivational Masterclass.  
Use the Motivational Masterclass to motivate 
yourself, your staff and your team. 

Introduce a ‘Motivational Action Plan’ for your 
staff and your business. Align personal 
motivation to the business goals and increase 
profits. 

Directors, Owner Managers and other Senior 
Managers will develop their motivational skills so that 
they are able to: 
 

 Energise each member of their team with simple but 
effective rewards strategies linked directly to 
individuals motivation. 

 Energise their team to contribute more because they 
want to, not because they have to. 

 Recognise and reward staff for their contribution to the 
business. 

 Be able to evaluate the impact of motivation on the 
business. 

 

 

To book a Motivational Masterclass for yourself or your team, or for further 
information, simply get in touch with us 

 
Ruth Oshikanlu 

Tel: 020 8291 99 88 or 07955 87 35 65 
E-mail: info@goalmind.co.uk 
Visit: www.goalmind.co.uk 

 
 

http://www.goalmind.co.uk/

